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Market environment
We have been encouraged by signs we may be returning to an environment in which investors reward 
pro table companies with high returns on invested capital. At the same time, we recognise that the tug-of-
war between high-growth pandemic bene ciaries and real-world stocks could continue in the short term as 
investors await more clarity on such issues as the outlook for the pandemic and the timing of US Federal 
Reserve (Fed) interest rate moves.

We also recognise that the above-average market returns of the past few years may be hard to sustain in 
2022. While interest rates remain low from a historic standpoint, they will likely move higher as the Fed 
withdraws its policy support. Companies face other sources of uncertainty, including supply chain bottlenecks, 
labour shortages and in ation pressures. International factors, including developments in China and tensions 
over Ukraine, could also impact the market.

Despite these sources of uncertainty, we believe we will continue to nd attractive investment opportunities 
that meet our quali cations. We continue to seek out disciplined, well-managed and reasonably valued growth 
companies with track records of innovation and pro tability. We also favour companies with established 
supplier relationships and strong competitive positioning that may help them pass along higher input costs 
without sacri cing pro t margins. We believe these kinds of companies may be better able to navigate near-
term market uncertainty while they capitalise on long-term trends.

Performance summary
The fund (class H2 US dollar shares) underperformed its Russell 1000® Growth Index benchmark for the 
quarter ended 31 December 2021. 

Portfolio discussion
Cloud-based customer engagement platform Twilio was among the top relative detractors. Last year, the 
company saw demand for its core products grow swiftly as digital transformation efforts accelerated with the 
COVID-19 pandemic. However, most recently the stock has suffered from difficult year-over-year comparisons 
and lower growth expectations. We think this is short-sighted, as the company continued to build an end-to-
end customer-centric ecosystem that we believe has long-term potential.

Disney was also among the top detractors. The company's stock suffered during the quarter as it reported 
lower-than-expected growth in new subscribers to its Disney+ online streaming service. The surge in 
COVID-19 cases as a result of the Delta and Omicron variants also hurt Disney's parks business during the 
period. Longer term, we like the potential for park visits and travel to rebound strongly once the health risks of 
COVID-19 subside and believe that signi cant new content releases in 2022 and 2023 could be a catalyst for 
new user growth for Disney+.

Nvidia, a leading producer of graphics processing units (GPUs), was among the top contributors, as the stock 
outperformed following another quarter of strong results. As large cloud platform providers expand investment 
in computing-intensive applications such as arti cial intelligence and machine learning, demand for Nvidia's 
GPUs continued to grow.

Paint producer Sherwin-Williams was also among the top contributors. The company, which is a go-to 
provider for professional painters, has bene ted from the strong fundamental backdrop for housing and 
demand for renovations. Sherwin-Williams has also maintained a high degree of pricing power as supply 
chain issues have impacted raw materials costs. We also like the company's exposure to both business-to-
business home improvement activity and the industrial end-markets recovery.
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Manager outlook
The endemic phase of the COVID-19 pandemic has been following an unforecastable path. One of the central questions in 2022 is 
whether we will be in a "capital E" or "lowercase e" phase of the endemic, which will depend on how manageable the virus becomes in 
the months ahead. The spread of new variants, broadening supply chain disruptions and in ationary pressures have surely dampened 
growth to some extent, but we believe economic activity can continue to normalise in 2022 and expect a healthy year for earnings 
growth. That said, when economic normalisation happens, interest rate normalisation is also expected to occur ‒ continuing the tug-
of-war between rates and valuations that we have witnessed throughout the year. We would expect to continue to see bouts of market 
volatility as we did in 2021. Digital transformation, in our opinion, will be the primary driver of longer-term economic growth, and we 
believe investors would be wise to focus on this as we work through the ebb and ow of the pandemic.

As the US economy retrenches away from globalisation, we believe we are in the early innings of sustained lower-income wage 
in ation. We are beginning to see the "re-industrialisation" of the US economy. Our expectation is this secular repricing of low-end 
wages will create some headwinds on margins for companies without pricing power. However, this should be offset by higher levels of 
general spend within the economy as consumers now have more money in their pockets. We believe that regardless of the in ationary 
environment, one of the most important business attributes is pricing power.

While the threat of in ation from rising wages does exist, equities with free-cash- ow yields that are higher than other asset class yields, 
combined with the potential for signi cant free-cash- ow growth, appear attractive on a relative basis. We think that owning a portfolio of 
companies with attractive reinvestment opportunities, trusted relationships with their customers and some degree of pricing power can 
remain an effective strategy, regardless of whether we are investing in an in ationary or de ationary environment.

Source: Janus Henderson Investors, as at 31 December 2021



Fund information

Index Russell 1000 Growth
Morningstar sector Europe OE U.S. Large-Cap Growth Equity
Objective The Fund aims to provide capital growth over the long term.
Performance target To outperform the Russell 1000 Growth Index by at least 2.5% per annum, before the deduction 

of charges, over any 5 year period.

Performance in (USD)

Performance % H2  (Net) Index Sector
Quartile
ranking

H2  
(Gross)

Target
(Gross)

1 month 0.8 2.1 1.5 3rd - -

YTD 23.0 27.6 20.9 2nd - -

1 year 23.0 27.6 20.9 2nd - -

3 years (annualised) 32.6 34.1 28.9 1st - -

5 years (annualised) 25.0 25.3 21.3 1st 26.1 28.5

10 years (annualised) 19.4 19.8 16.6 1st 20.5 22.8

Since inception 24 Dec 1998 (annualised) 8.9 8.5 8.1 - 9.9 11.2

Source: at 31 Dec 2021. © 2022 Morningstar. All rights reserved, performance is with gross income reinvested. Performance/performance target related data will display only 
where relevant to the share class inception date and annualised target time period.

Calendar year returns %
H2

(Net)
Index Sector

H2
(Gross)

Target
(Gross)

2021 23.0 27.6 20.9 23.9 30.8

2020 39.2 38.5 34.0 40.3 42.0

2019 36.2 36.4 32.3 37.3 39.8

2018 1.0 -1.5 -3.8 2.0 1.0

2017 29.6 30.2 27.2 30.9 33.5

Source: at 31 Dec 2021. © 2022 Morningstar. All rights reserved, performance is with gross income reinvested. Discrete performance data may change due to nal dividend 
information being received after quarter end.

Source for target returns (where applicable) – Janus Henderson. Where quartiles are shown, 1st quartile means the share class is ranked in the top 25% of share classes in 
its sector.

Please note the performance target is to be achieved over a speci c annualised time period. Refer to the performance target wording within the objective.

The information contained herein: (1) is proprietary to Morningstar and/or its content providers; (2) may not be copied or distributed; and (3) is not warranted to  be 
accurate, complete, or timely. Neither Morningstar nor its content providers are responsible for any damages or losses arising from any use of this information.

Past performance is not a guide to future performance. The value of an investment and the income from it can fall as well as rise and you may not get back 
the amount originally invested.
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For further information on the Janus Henderson fund range please contact your local sales office or visit our website: 
www.janushenderson.com.

These are the views of the author at the time of publication and may differ from the views of other individuals/teams at 
Janus Henderson Investors. Any securities, funds, sectors or indices mentioned within this article do not constitute or form 
part of any offer or solicitation to buy or sell them.

Past performance is not a guide to future performance. The value of an investment and the income from it can fall as well as
rise and you may not get back the amount originally invested. 

The information in this commentary does not qualify as an investment recommendation.

Important information
The investments underlying this nancial product (referred to as the Fund) do not take into account the EU criteria for environmentally sustainable economic 
activities. While the analysis of ESG factors is an integral component across the Investment Manager’s investment capabilities, the Investment Manager does 
not maximise portfolio alignment with sustainability risks as a separate goal in its own right nor does it precisely attribute the impact of ESG factors on returns 
for the Fund. The Investment Manager does not consider the adverse impacts of investment decisions on sustainability factors as set out under SFDR with 
respect to the Fund because it is not classi ed under either Article 9 or Article 8 of Regulation (EU) 2019/2088.

For US Professionals servicing non-US persons. All content in this document is for information or general use only and is not speci c to any individual client requirements. 
Issued in: (a) Europe by Janus Capital International Limited (“JCIL”); authorised and regulated in the U.K by the Financial Conduct Authority and (b) Dubai by JCIL; authorised
and regulated by the Dubai Financial Services Authority as a Representative Office. Janus Henderson Capital Funds Plc is a UCITS established under Irish law, with 
segregated liability between funds. Shares of the JHCF Funds (the “Funds”) may not be directly or indirectly offered or sold to U.S. Persons and may not be offered or sold 
in any jurisdiction where such offering or sale is prohibited. For the de nition of U.S. Person, see the current Fund prospectus, a copy of which, along with the relevant Key
Investor Information Document (KIID), can be found https://en-us.janushenderson.com/offshore. The Funds have been authorized for public sale in certain jurisdictions 
and private placement exemptions may be available in others. A list of those countries in which JHCF shares are registered for public distribution is available https://en-
us.janushenderson.com/offshore. Please contact your Janus representative if you are unsure of the availability of the Funds in your client's jurisdiction. It is the responsibility 
of any persons wishing to distribute and/or purchase shares of the Funds to comply with all applicable laws and regulations of any jurisdiction in which Fund shares or any 
related literature, will be distributed or purchased. This document does not constitute legal or advice. This communication does not constitute an offer or a recommendation to
sell or purchase any investment and may not comply with all local laws applicable to marketing materials. An investment in a Fund entails risks, which are described in a Fund's 
prospectus and KIID. This is a marketing communication. Please refer to the prospectus of the UCITS and to the KIID before making any nal investment decisions. Financial 
advisers are responsible for determining whether an investment in the Funds, and which share class, is suitable for their clients. The value of shares of a Fund and income 
received from it can go down as well as up, and investors may not get back the full amount invested. Past performance does not predict future returns. This communication 
should only be read by institutional investors, professional nancial advisors and, at their exclusive discretion, their eligible clients. Copies of the Fund's prospectus, Key Investor 
Information Document, articles of incorporation, annual and semi-annual reports are available in English and other local languages as required from www.janushenderson.com. 
These documents can also be obtained free of cost from the local offices of Janus Henderson Investors: 201 Bishopsgate, London, EC2M 3AE for UK. The summary of 
Investors Rights is available in English from https://www.janushenderson.com/summary-of-investors-rights-english. Henderson Management SA may decide to terminate 
the marketing arrangements of this Collective Investment Scheme in accordance with the appropriate regulation. An investment in the Funds is not FDIC insured, may lose 
value, and is not bank-guaranteed. Its custodian is JP Morgan Bank (Ireland) Plc. Janus Henderson Investors US LLC, Janus Henderson Investors (Singapore) Limited, Intech 
Investment Management LLC, Henderson Global Investors Limited, Kapstream Capital pty Limited, will act as sub-adviser to Janus Capital International Limited.

[Janus Henderson, Janus, Henderson, Intech, VelocityShares, Knowledge Shared, Knowledge. Shared and Knowledge Labs] are trademarks of Janus Henderson Group plc or 
one of its subsidiaries. © Janus Henderson Group plc.
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